JAMIE LANNISTER, MD

abc@gmail.com | (123) 222-2222 | linkedin.com/in/XYZ | St. Louis, MO

CHIEF MEDICAL OFFICER | VICE PRESIDENT OF MEDICAL AFFAIRS

Dedicated Physician and effectual Chief Medical Officer who represents the voice of quality care, practices patient-first
accountability and process-integrity while running a medical facility.

Lead physicians in significant health care paradigm shift away from hospital performance and to patient outcome, focused on
evidence-based care to reduce clinical variation while instructing physicians to employ performance data as their means of
quality measurement.

Oversee and advocate for medical staff, hospital administration and Board of Directors regarding A big picture visionary who
listens actively and thoughtfully and seeks common ground to align medical professionals, administrators and insurance
companies in delivering high-quality healthcare to local community members.

Represent the hospital’s interests in reducing the C-section rate, Medicare readmission rate, mortality rate and cost of care.

CHIEF MEDICAL OFFICER HIGHLIGHTS

» Implemented a margin improvement plan, which resulted in a $4.8M savings since June 2018.
» Led the transition to new hospitalist medicine services which improved team-based patient care.
» Partnered with Chief Nursing Officer to institute an organization-wide daily safety huddle lowering patient-safety issues.

» Instituted tele-stroke, tele-neurology and tele-psychiatry services to enlarge local access and provide more timely care.

EXPERTISE
»  Antimicrobial Stewardship » Increasing Patient Safety » Population Health
» Behavioral Health » Infection Prevention » Problem Solving
» Care Coordination » Leadership Development » Professional Evaluation Plan
» Clinical Standardization » Managing Cost Of Care » Quality Management
» Community Liaison » Medical Staff Affairs » Reducing Mortality,
> Electron Heath Records » Patient Safety Readmissions, C-Section Rate
» Evidence-Based Medicine » Pharmacy & Therapeutics > Variance Reduction

INTERPERSONAL SKILLS

Active Listener | Astute Problem Solver | Big Picture Visionary | Change Management | Collaboration | Communication
Conflict Resolution | Consensus Builder | Excellent Communication | Skilled Presenter | Mentor | Outstanding Leadership
Experienced Facilitator | Strong Work Ethic

PROFESSIONAL APPOINTMENTS

CHIEF MEDICAL OFFICER DATES

XYZ Health | USA, USA

A community health system operating a 75 bed hospital with an Emergency Department (ED) that sees 40K visits per year,
includes primary care and specialty physician practices with 34 practitioners, a cancer center, a home health agency and a
PACE program. Responsible for 128 active medical staff members and 453 credentialed staff members.

© 2019, Ali Roth Writes 1



JOHN DOE, MD < abc@gmail.com| 3 (123) 111-1111

Collaborate with Emergency Medical Services (EMS) and behavioral health care providers to proactively address the
economic challenges and limited resources faced by Randolph Health.

Direct overall organizational quality, infection prevention, medical staff affairs, and clinical documentation to accurately
designate patient status. Advocate on behalf of medical staff, hospital administration and Board of Directors in matters of
XYZ. Facilitate medical staff committees, run medical staff affairs, credentialing, and monitor peer review.

Supervise contracted clinical groups (ER Physicians, hospital medicine service, anesthesia,) to resolve clinical issues and
establish performance metrics. Presided over the Ryan White HIV and Community Alternatives Programs. Confer with
Director of XYZ to evaluate variance reporting, accreditation and risk management.

KEY ACHIEVEMENTS 2013 TO PRESENT

» Established timely treatment and added specialty services, which enlarged market share and increased volumes.
» Delineated staff roles and responsibilities, providing seamless patient care and improved team-based patient care.
» Issued a corrective plan regarding the Emergency Medical Treatment & Labor Act without interrupting accreditation.

» Helmed ED physicians, hospitalists and orthopedic surgeons to create various specialty Co-Management Agreements.

BOARD CONTRIBUTIONS 2003 TO PRESENT

» Started an orthopedic service line, the result of which led to increased market share and local patient care

» Created a Board level Quality Committee, which increased board oversight and quality improvement activities.
» Founded Cancer Center, which provided much needed local cancer care for community members’ health.

» Ran $6M major renovation of ED: tripled the ability of Emergency Dept. to accommodate the fast rising volume.

» Constructed a $25M new out-patient center, which expanded clinical services and improved patient access.

HosPITAL COMMITTEES DATES

Behavioral Health Working Group | Emergency Medical Services (EMS) Liaison Group | Infection Prevention Committee

Medical Staff Management | Patient Advisory Council | Physician Practices’ Quality Committee | Safety Committee

MEDICAL EXECUTIVE COMMITTEES DATES

Antimicrobial Stewardship Committee | Infection Prevention Committee | Medical Staff Professional Practice Evaluation Plan

Patient’s Advisory Council | Pharmacy & Therapeutics Committee | Safety Committee

MILITARY HISTORY

Military Staff Physician, Department of Otolaryngology--Head and Neck Surgery | Dates
XYZ USAF Medical Center, XYZ AFB, City, State | Dates

13th Air Force Medical Center, Clark AB, XYZ Country | Dates

XYZ USAF Medical Center, XYZ AFB, City, State | Dates

WORK HISTORY

YXZ Associates (Private Practice) | Dates
XYZ Hospital Surgical Group (Hospital Employed Physician Practice) | Dates
XYZ, Chief Medical Officer, Dates
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COMMITTEE APPOINTMENTS

Medical Staff, XYZ Health, Date — Present. Clinical Privileges in Otolaryngology: Head and Neck Surgery | Date
» Bylaws Committee, Dates
» Credentials Committee, Dates
» Chief of Staff, October Dates
» Medical Executive Committee MEC, Dates
» Chief of Staff- Elect, Dates
» Chairman, Department of Surgery, Dates
XYZ Hospital Corporate Board, Dates
XYZ Hospital Board of Directors, November, Dates
» Board Quality Committee, Dates
» Board Planning Committee, Dates
XYZ Cancer Center Board of Directors, Dates

XYZ County Board of Health, Dates

EDUCATION | CERTIFICATION | MEMBERSHIP

COLLEGE

XYZ University, City, State | BS, XYZ | Date

MEDICAL SCHOOL

XYZ of Medicine of XYZ University, City, State | MD | Date

INTERNSHIP

General Surgery, XYZ USAF Medical Center, XYZ AFB, City, State | Date

RESIDENCY

Otolaryngology: Head and Neck Surgery, XYZ USAF Medical Center, XYZ AFB, Treatment | Date

BOARD CERTIFICATION

American Board of XYZ, Date | National Board of Medical Examiners, Date | State Medical Board | Date

PROFESSIONAL MEMBERSHIP

Fellow, American Academy of Otolaryngology: Head and Neck Surgery.

Presentations available upon request.
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